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DIVISIONAL SYSTEM FOR CIVILIAN PERSONNEL
Background

1. Naval Civilian personnel, with a sanctioned strength of approx 46000, constitute about
35% of the total manpower of the Navy, and are poised to grow substantially in the next 15
years. This makes it imperative to have an effective and robust Human Resource Strategy,
towards harnessing their full potential, while meeting their genuine needs. Accordingly the
Human Capital Strategy for Civilian Personnel (HCSCP) was released in Jun 2014. An
important component of the HCS was to introduce a Divisional System for naval civilians, on
the similar lines of the Divisional System for sailors.

Introduction

2. The civilian workforce forms an integral part of the service, and their health, well-being,
satisfaction, and morale has a direct impact on the combat/operational readiness of the Navy.
However, the following trends observed in the past indicate that there is a lack of an effective
and institutionalized communication system to address civilian personal, professional, and
welfare issues in a timely and satisfactory manner:-

(@ The percentage of morbidity among civilian employees has shown a rise, and
has been observed to be much higher, as compared to service personnel. On an
average, one civilian employee loses his life to health problems and lifestyle diseases

every two/three days.



(b) Increase in correspondence/complaints/grievances from civilian personnel on
routine issues of administrative nature regarding pay & allowances, pensions,
promotions, transfers etc to the highest authorities in the Navy and Govt. This indicates
that the present system has created a vast communication gap between management
and Group 'C' employees which needs to be bridged for improving the working
environment.

Need for Divisional System

3 In addition to the issues enumerated at 2(a) and (b) above, many more important
issues have been highlighted by a Study carried out at the behest of IHQMoD(N), which
establishes the need to have a Divisional System. The details are at Encl 1.

4. The Divisional System for service personnel in the Navy has been a time-tested and
singularly unique system that provides every sailor the means and the forum to interact with
the officer of the Division. It has been proven for its efficacy and relevance over the last few
decades. It has ensured high motivation and satisfaction for the sailors by the basic fact that
the Navy and its officers care for the sailors. The system basically ensures two way
continuous communication in an institutionalized manner. Therefore, it has been decided to
implement a similar Divisional System for all Gp ‘C’ civilian employees in the Navy, by
involvement of civilian officers in the framework. The details of the Divisional System are

enumerated at Encl 2.

5. IHQMoD(N) will organize workshops at all stations for training and education of all
officers nominated to carry out duties of Divisional Officers commencing Mar 16.

6. n view of the above, it is requested that:-
(@) Divisional System for Civilians be implemented with immediate effect.

(b) Comments/Feedback on problems faced during implementation by units and
suggestions for further improvement be forwarded to IHQ MoD(Navy)/DCP quarterly

commencing 30 Jun 16.

{Pradeep Joshi)
RAdm
ACOP(AC)

Encls. Two
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Encl 1 to IHQ MoD(N) letter CP(P&P)
4519/HCS-23 dated H Feb 16

NEED FOR A DIVISIONAL SYSTEM

1 Lesser promotional prospects coupled with delays in promotions, and lack of
transparency are the major service issues, whereas accommodation and medical
facilities are the major personal issues with which the employees are most dissatisfied.

2. Maximum civilian employees approach Works Committees and Unions to resolve
their service problems as they feel that there is lack of awareness of rules and regulations
in service officers. This also indicates non availability of a well defined mechanism to
address the complaints/grievances of civilian personnel.

3. Personal interaction with civilian employees is absent in most organizations, and
hence it creates a vast communication gap.

4. The slow and cumbersome procedures which the civilian employees face today with
respect to their grievances and welfare issues needs to be addressed.

5. Low self esteem is a major cause for alcohol dependency in employees, which is
majorly seen in Group ‘C’ employees.

B. inadequate welfare activities for civilian personnel.

T AME does not provide mechanism for effective treatment, if the employee is
detected with a long term iliness.

8. Lack of conduct of medical awareness programmes.
9. Lack of organized induction training and training on promotion to supervisory posts.

10. Lack of effective and sustained inter-personal communication betvyeen the civilian
employees and management makes it necessary to have a defined. chain for a formal

approach from both the sides.






