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MESSAGE

O the momentous occasion of ING Valsura’s Diamand |ubilee, | extend my warmest felicitations 1o the
officers and men of this instihution.

Chrver the years, the Navy has grown progessively from a fledgling service to a worthy defender of DU strategic
interests, This is exemplified in INS Valsuras evalution fram an erstwhile Tarpedo School to the premier
Electrical Trainimg estahlishment that it is woday.

Valsura has been the bedrock of the Elecirical branch, training, the officers and men wha man ships and
dockyards, It i to the credit of the officers and men of the Electrical branch that thesy have kegt pace with the
sustained and rapid growth of technology over the past few decades, Their protessianal competence is testimaony
fo Valsura's success in imparting quality fraining. Several friendly Mavies have wtilized its infrastructise i
train their officers and men. Valsurians have thus distinguished themsefves both at home and across the seas.
This is enshrined in Valsura's motto “Tasya Bhasa Sarvamidam Vibhati®, Its radia noe illuminates evervone.

The continued readiness of our fleet ships’ weapans, sensors and  sléctrical / electranic euipment is a result
of the dedication and professionalism of Valsura over the years. The constant threat o oer national interosts
undlerscores the need 1o keep up this level of commitment,

| am sure that the present peneration of Valsurians will continue 1o prove themselves worlhy successors of 3
P BE ¥
glorious past, | wish the Diamand Juhilee celebrations and related ventures all success,
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[Madhvendra Singh)
Actmiral
Chaef of the MNaval Staif
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Madanjit Singh PYSM, AVSM
- in = Chief

MESSAGE

Oin the eecasion of the Diamand jubilee of INS Valsura, | axend warm greetings to Valsura and the Electrical
fraternity, past and present,

Valsura has come & long way from s argin as a Torspeda Schoal in 1942 to metamorphose into a premier
Electrical training estabiishment. A large spectrum of officers and sailors, including personnel from friendly
Mavies undergo training here. The passage of years has seen a quantum increase in the complexity of systems
& technologies. Whether picneering the concepts of Training Design and Evaiuation or developing Computer-
based training, Valsura has bean the harbinger of change in the Sauthern Command,

Walsura has always been reputed for its vibrant ethos, which has been exemplified by the resiience displayed
by Valsurians in facing natural disasters and constraints of manpower and material. Valsura has also lived up
i its social obligations in providing succour 1o the less privileged sections of society by its ouatreach
programmes, the most prominent of these being the project “Nai Boshni®, the largest activity of its kind in the
annals of the Navy, The Dizmond Jubifee is an opporfune cecasion foe Valsura and it alumni 1o rededicate
themselves to the greater glories of the Service and the Nation,

| wish INS Valsura all success in the Diamond Jubilee activities and congratulate all Valsurians for their
seminal contributions to the Navy over the years.

AL i

IMadanfit Singh)

Vice Admiral

Flag Officer Commanding - in - Chigf
Southern Maval Command
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Foreword

[ncidents, personalities, actions, experiences and
traditions form the life and blood of any instiison. In
the last sy vears; since 15 Dec 42, Vabar - the cadle
of lechnology training for the Officers and Sailoes of
the Electrical Branch - has lived through many events,
with scores of men passing through . its porials: and
leaving their imprints on the sands of time,

“Sparkiore’, most appeopriately fitled by is authars, is
a compilation af the historical aspects of Valsura and
displays its rich heritage, Making for Enteresting reading,
this hook is enriched with a great amount of reasearch
and captivating visuals. It shall take many who have
been here down memory lane, catch the imagination
of Lthese present and kindle the sprit of the future

penerations,

“Soarks', which i out of current use in the Indian Navy,
was once the informal mode of addeessing the Electrical
Oiifscer, in line with 'Filot’ & ‘Cuns”. Theterm conjures
up images of brightness, agility of mind and the crackle
of @ credtive sprit. The radiance inherent in a spark 1s
enshiined in the motto of Valsura - “The light that
emanates from here, illuminates the world, It is this
vision that ewery Ebectncal Officer and Sailor has striven
fooi, B ensure thal Valsara remains wibrant, alive, abreast

and ahead of the latest in technolnay training.

Amongst thee Services, Navy has always been at the
tarefront of technology. Within the  Navy,
unprecedented leaps in electrical technology and
weapan systems have kept the Eledrical Branch on its
toes, But Valsura has shouldered the responsibility of
absorhing this technology and imparting 1t to our
manpower o meet all aperational commitments at sea.
Im fact, wee owe it o the pioneers of this establisment,
and the Chficers and fen who have follovwed them, ta
have built Valsura ‘brck by brick’ to endaw 1t with a
well planned infrastructure, an excellent training system
and rich traditions.

“Sparklore” is being brought out to rellve moments of
the past and acknowledge the contributions of those
whio made i, what It Is today. It also showeases the
versatility, a natural frait of every Electrical Officer and

Sailor at Malsura; as he tries to keep pace with
technological change, withowt losing out on overall
personzlity development, This pubication documents
thee achieverents of some of those Valsurlans whi have
excelled in diverse fields. | da sincerely hope that the
eoarnprlio et by those belore us shall enthuse the coming
penerations o excel in their chosen fields and reach
for the skies.

[ thank the authors foe having bumnt the midnight oil to
miake this book possthle in the ime available, They
have succeeded in their endeavour o produce a work
that highlights the achievements of Valsurians,
especially over the last decade, since ‘In the Wake of
the Swordfish” was published o mark the Golden
Jubibes of Valcura,

The present commission of INS Valsura is fortunate to
be a part of this establishment at this momentous fime
in its histary. As we [nok back with satisfaction, let us
alse lpok ahead with optimism and determination,

“Witwant Yalsura is our Vision™
— Cmidde MM Kimmar

Best All Rounders Trophy
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Note From the Authors

BEinﬁ chosen to be the authors of a coffee table book o be brought out 10
colncide with the Diamond Jubilee-of Valsura made s feel proud and privileped,
There was alsoa sense of slight apprehension as the hook was 1o be of top nodch
quality andl also hiad to match up o the track record of our illustriaus predecesson,
LiCdy imowe Capt | Sanjay Tewari, the author of ‘In the Wako of the Swardfish”,

The archival system being what it is in the Navy, the fask of gatheting material
for the book was indeed a daunting task. The pace of collating the hook soen
hecame feverish as articles had 1o be sought from past Commanding Cfficess,
ald recards unearthed diterally and figuratively!] and photographs scanned. W
also had o sieve through  laads of information and in some cases different
versions of ‘history”, 10 separate the wiwat from the chaff and arrive at whal
appearerd 1 be the fruth. Cur search for a publisher and layout designer ook us
to Ahmnedabad and Mr Khagesh Patel was identified as the printer while Mr PC
Surthar helped out with the design. Frequent trips by road and rail to Ahmedabad
were midde, ideas thrashed oul belween the two of us and deadlines were met

with mary a conflict. Perhaps the fact thal our sons were classmates and hest
friends, helped!

Wi woald also Tike to place an record, cur deep sense of gratifude o our
Commancding Otficer, Cmde NN Kumar, the gubding spirit behind this tame. His

henevalent attitude coupled with his encouraging nature proved to be a major
metivating fRcior for us,

At the end of It all, it was indeed an enriching experience for both of us. If we
have been able to capture, in any measure, the true ethos and spirit of the fine
establishment In which we are privileged to serve, we would have succeeded in
U 1tisai,
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The sixtieth year of an Institution’s existence may
perhaps not be the detining moment in its eventual
histary, But, the initial six decades cestaindy define its
achievements and aspirations, its characteristics and
capabilities and above all, its purpose and persanaity,
Therefoee, this Diamond [ubilee year could well he
considered the bench mark occasion for a nostalgic
teview of land marks and mile stones on the road
traversed thus tar.

W have not attempted 2 yedr wise narative af the
shxty vears completed nor have we endeavored fo
depict graphically the progress made. Our atlempt has
heen merely to paint the over all picture with broad,
beush strokes, leaving your imagination o fill in the
rest, with the aid of the photographs, reminiscences,
progress charls, growth protiles and assorted
memorabllia that 61l up the pages of this Diamond
Jubilee commemarative volume,

The history of any institution is nof to he found mersly
in the brick and mortar growth of its campus but mare
soin the suecesses and failures of the countless leaders
amdl trainees who made Valsura their hime over the
vears and laboured to make ita more meaningful and
purprseful work place, In the ultimate analysis, all
institutions, especially training establishments in the
Apmied Foeces, function at two levels. The tirst and moee
obwiows one is the material level where faciliies and
infrastructure are developed 1o improve fraining and
keep its purpose focused. The less obvinus and
intangihie evel is one whiere the institution evolbves its
orwnt special brand of work ethic and generates its own
breed af ethos: This book now in your hands makes a
bumble effort at portraying that aspect of Valsura.

This then, dear reader, I& no mere coffee table glossy
1o be glanced at and put away but a ventable trewsure
chest of the hopes and aspirations of the officers and
rmen of the Indian Navy who have made Valsura the
premier training establishment of the Sifent Senvice.
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The first known application of electricity in the Royal
Mavy was In 1852 when an eleciric telegraph was
installed ashore between the Admiralty at Whitehall
and the C-in-C Plymouth, Mearly 18 vears later, eleclric
firing of ships guns using pipe type batteries was
introduced. In 1875, for the first ime, the electric
dynamo saw sea service in a warship, In those early
days, the main electric load was due to searchlights
and peneral lighting. Searchlights were widely
emploved to detect tarpedo craft, Thisand the fact fhat
toepedoes depended upon electricity for propelsion and
detanation, perthaps, led to the Torpedo Oificer being
nominated as the electrical genius of the ship,

Towards the end of the ninsteenth century, the
Admiralty appointed an electricizn al Portsmauth
[:I._-H:i;-:l-ard tr advice them on electncal marters and
instituted a camrmittes to lnak imie the patentialities of
this new farm of energy. [t was also during this period
that for the first 1ime four Naval vessels were equipped
with communication equipment with a range of about
70 miles, Ships grew in size till they reached the “Super
Direadnought” class in World War L

HMS Dreadnought - One of the First Ships Where
Electricity Was Widely Used.

i T T, o | o e, il e it e it

Since &aval guns were growing in <lze iowards the 18
nch mark, they were extremely heavy and difficult to
handle manually. It was only @ matter of time befose
electric motors came to be used for trainng and
slevating guns, for esgine room auxilizries and for
ventilation

Thee Second Warkd War saw a sudden spart in the use
of electricity on heard warshijs, with the institution of
degaussing and other counler measures against
magnelic mines, the intensive use of radia far
cammunication and direction firding, the installaticn
of garly warning and gunnery radar, the development
and the Intradection of computers and fre control
sy sten,

The course of the war soon determined that sompedo
Iraining was very miuch reL red and as @ consequence,
electrical training. Since the Royal Indian Mavy was
riadeled on the Roval Navy and the RN already had
its Torpedo and Flectrical Schiool, HMS Vernon, it was
natural that Torpedo training imparted would have to

he on the [ines of that at Vemion.

HMS Pathfinder

Mest came the problem of choosing a suitable ‘sie

Oine af the hasic requirements of a torpedo school was
that safisfactory torpedo running should be possible
near by, The best place In South India, Cochin, had
alreacly been taken by the Roval Navy, Accordingly a
RN Destrover on<ervice in India, HMS Pathlinder was
sent for find suitable alternate sibes.



The surves found the sea area around Rozi sland,
Mawanagar State suitable tor wrpedo runming and
depth charge fieing, There was a cheltered fishing port
Bexedi, mearby, where the forpedo boat could be berthed
while Rozi was already a flourishing por used by cargm
as well as passenper ships coming from Karachi and as

far off as Aden and as well as other ports in Kutch

Razi port was also connected 1o lamnagar by rmad and
a railway, which ran up to the jetty. Annther impaortant
consideration was the need for an establishment o 1 five
administeative cover to the combined aperation base
Calladd ¥ Port F° at Khambalia, which was about 30 miles

off lamnagar.

|amsaheb, the Royal Patron of Valsura

Consequently, the Government approached the niler
of Mawanagar State, Cobonel His Highness Eigvijay
Sinhji [adeja Sahel Bahadar, GCIE, KCSI, ADC,
|amsaheb; for land for seftine up the new Tamedo
School. The famsaheh not only readily agreed to part

with 3B acres of land from his game reserve on Razi

Izland for the foken rend of ope Bupes per annam, but

was also an enthusiastic supporter of the project.

The area selected for the Schonl was on the 1sland ol
Rozi, which was uninhahited except for the Rozi Port.
These wisre, howeyver, some places of worship, mainly
on the periphery of the island facing the sea. The main
ared was the temple of Rozi Mala, which gave the

rEgHan 1ES i rz.

Rozi Mata Mandir, the Royal Deity of
the Jam Royals

Rozi Mata is the family deity of the Jadeja's, the riling
farmly, and s <1l cared for by them.  The then
faharani, Gulab Kunverba Saheha, initially had some
misgivings about letting the Navy use the land at the
far end of which was the ternple of their tamily deity
Rozi Mala, but after [amsaheh convinced her, she began

10 |'||.'|'|' an active part in ||.|-r|||..!:_||-a$|||' ||'|l' sclicnl,

Once the fomalities concerning the land lease ek
were wirked out, it was, left o the Pundits to find a
suitabbe data for the loundation stane Gaying ceremany
Huww the Pundils stumblec bpon 15 Aug 42 will remiain
a ryslery forever, but the doundafion stone was laid

on this auspiciaus date by thie Maharaja hirmself.

The emphasis was on speed as far as constrection was
concemead, The School was required 1o be ready in

quick time it it was going 1o fulfill it rale i the War
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The First Few Buildings Coming Up

S the construction activity started at a feverish pace
and the first et of buildings were ready in just four

monins.

Although Valsura had 1o bear the fury of cyclone that
lashed the coast of Saurashtra on 09 Jun 938, but sall, if
e walks around the present Old Area which was all
that Valsura was in 1941, one can admire the
smagination and foresight of those who desipned the
layoul of the base, Each of the officers” houses stcod
an a spur af land, which gently sloped down 10 the
water. The Wardroam was behind the Adminstrative
Block in what is now the Garrison Enginesr's office.
Facing the Wardroom was a block, which housed the
bachelor officers, while the COFs bungalow was 3 lirtle
turther. This arrangement ro doubt sulted the
Commanding Oificer for he codld 'n.l.'-'F|'l an eye o the

Wardroom every time bes winl Lify anad dewm,

s the BN T|'|I|'-F_=!'|l'l

Commander MFB Ward, whi g
Lchoal soing Tn the Naval Dockyard. Bombay as an
imbierim measune was the (it Commanding omicer of
the establishment. He was very meticulous in his work
and a hard taskmaster. He had clear ideas abosrt nunning
the establishment and had planned it In great detail,
including the planting of [rees, greenery el He alsm
handpicked his officers tor the tirst commission of HMES

Walsura

Cdlr MFB Ward (Extreme Right) With Dignitaries
During Commissioning Ceremony

The first commussion consisted of four indian and seven
British Officers. While the construction of Torpedo
Sohoal was in full swing, the first batch of frainees
known as 5T 1/42 passed out at Bombay and joined

their ships

The name chosen for the new Torpedo School, Valsura,
was derived from the.combination of two Tamil words
"Vazlu' meaning sword and 'Sorrah’ meanming fish. The
chaice of the name Valsura was consickerad &ppropriale
hecayse d variety of evordfish is actually 1ound off the
coast of Saurashitra; and Seardhish was-also the name
of a farmous Waorld War Il torpedo carrying aircraft, The
crest of the new v started school shonwed & swordsish
placed amidst two crossed torpedoes and a ming wath
the Latin motto “Valsura Semper Viret”, meaning

“Yalsura shall always be victofious”.

Crest of
HMIS Valsura
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The commissinmng of Valsura was fived for Tuesday,
15 Dec 42, Two davs prar fo that eventiul nccasion
150 saibors and 10 officers armved 1o form the main
commissioning party, At OB0D hrs on 15 Dec 42, the
comrmissioning pennant was hoisted an the main mast
and the colour guard pave “Preseal Arms” 1o the
ceremonial white Engign. Admiral Sir Herbort
Fitzherbert, Flag Oificer Commanding Boval Indian
Mavy, inspected the parade &l divisions and fonk fhe
salute at an impressive march past. The honour of
ceremoaniousy apening the school was reserved for Her
Highniess Maharani Gulab Kunverba 5ahiba of
Mawanagar and was scheduled for 1730 Ais, The cther
dignitaries present al the ceremony were Lady Rachel
Fitzherbert, Field Marshal Sir Claude Auchinlek C-in-
¢ Incla and Lady |essie Auchinlek, So while the world
was being torn asundser by sinife and devastation caused
by a mad desire for power, in this remate comer of
then British India, with thee sea lapping quietly in the
distance, a tiny spark came to fite. This hook Spark lore’

Is indeed the story of how that finy spark has grown

i Foundation Stane
AU Y ST E T i
Lol wozi Al@l‘l

ARMLRE D JRM VS
T WA LT
o [ THE B3 D 0F Ana 1d 4k

S —————

ROYAL INDIAN NAYY

ToRFEDOD SCHOOL
THIS THODL WAS DFENED BT

Commisioming | = o
EHE| BAILABHUNYIREEL SaHIEA
Ceremony
Commemorative | an
Stone Dec 42

In 1948, there was a proposal 1o shift the Torpedo
School to the Naval Base 2t Cochin since it was Incated
far away from ofher Naval stations and Cochin was
being opened up as a training base,

However, the lamsaheb was keen that Valsura
continued in its present location, He, therefore, decided
ti sl the argument by donating another 600 acres of
and on the same tesms: The lamsahbeb wae an
influential person in the Government of Indiz. He
theretore, ensured that Valsura continued where it was
and in due course it changed from “Torpedo and
Electrical™ School to *Electrical School”.

Crest of INS Valsura

When India became a republic on 26 fan 50, the HMES
prefix had to be replaced by INS. The actual
implementation tnok place a few months Riter on 01
[ul 50. Coincidentally, the then Commanding Oifcer
Lt Cedr DHR Dadabhay was promated to Commander
on the same day. He was the first Indian from the [ndian
Mawy to command [NS Valsura, A new crest had also
to be designed since. the existing crest did not redlect
the true raison o'etre of the Electrical Schooi. The
sworcdfish was, howeves, retamed D 1L was shown
Ieaping out from the sea with its head and a large part
of its by above water, with three streaks of lighining
ermariating from its head, The motie was changed 1o
“Tasya Bhasa Sarvamidam Vibhati®, It was taken from
the Upanishads, The English rendering af this matle b
“The light that ermanates from here, [Huminates the
wirkd”,
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e Sl Valsura
Cinema asil

Cher a penind af tme, ¢lue ta increased cammilments
in training, need was folt for more space for Classrooms,
equipment rooms, storeroom etc, Also, the warfime
complement of officers and ratings was inadedquate for
traimng and adminsstrative funchions, The parade
pround was absa found to be small as the siresgth of
the trainees increased. Hence, it was declded in late
§1¥s that a new parade ground be constructed in front
af the Digvijay block (present Electncal Technology
Schoolt . Slowly, additional tacilities ltke pump house,
pawer supply unit, Family Weliare Centre, Sallors
Institute, cinema hall, accommodation for sailors and
wificers families, Wardroom Mass, sailors block et

came up

-‘iinliving
Sailors
Blacks as

they came
up

- I-_|'|| |

The base slowly grew into a township and Vatsurians
felt the need for suitable educational facil ities for fhr
wards, The fact that Valsura was at considerable
distance from lamnamar tlown made il imperative that
decent schooling be available within the procingts of
the establishment, This led to the setting up of a Naval
K Schonl, initially called Bal Vatika and also a

kendriva Vidvalaya,

WA

‘. B E --: Sehoal

et for
h"'" o the ‘Little
R - Angels',
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The KV

Valsura as it
stands today

The Indi-Pak conflict of 1965 led o the Nawvy acouiring
a lamge number af ships of various types. As & resull,
there was a great diversity in the vpes of equipment In
eervice. By end 7% most equipment wias installed and
cammissioned In the Flectrical Equipment School and
practical training also commenced. To overcome
certain drawbacks, the training deparimen! was
rerganiset] with three schools, namely Basic Electrical
Schoal, Elecirical Technology School and Electrical
Equipment School, imparting frainimg 48 vanous stages
By Mar B0, the Training Depariment bocame a closed
koo systern with the Training Evaluation Cell, In ondey
to keep ahreast with the advances and latest

developments in information technology, a Centre for

Advanced Training (CAT) was setup,

Dhanvantri -
The

Sick Bay

Ac the need for a committed medical faciiity was fell
due fry the burgeoning population of the base, 3 Military
Hospital was alsc set up, This Military Hospital s now
|escatedd in the Infantry Lines in the city and the erstwhile
Hospital Barracks now houses fhe Victualling Siote.
4 spanking new Sick Bay, which was designed to
accommodlate a comprlete hospital was commissiondad
i 1944, As this complex also housed the Naval Dental
Centre and the Station Health Orgamsation, it provided
the much needed succour to the dependent papulation
as far as medical services was concemed,

T e e ot e o e o e



Since then, Walsura has never locked hack and keeping
pace with the changing technalogy, it celebrated iis
Golden Jubilee in 15 Dec 92 with preal enthusiasm.
Admiral L Ramdas, the then Chief of Naval Slaff was
the Chief Guest. Various seminars, functions and
aclventure activitles lke All India Motor Cecle
Expedition by staff and trainee officers were camed
out. Ak a Technology Museum was created to presene
the important artifacts and to maintain a link with the
past and also to provide future generation an
appreciation of the rapid technological changes the
Mavy had seen,

The establishment has over the last decade faced many
adminisirative hurdles, The never say die spirit of the
Valsurian howewver ensured that guality training
cotinued (o be imparted even while tough challespes
- man made or patural, had to be weathered and
surpassed, Be it the devastating cyclone that lashed
the coast aof Gujarat or the Kargil crisis or the deadly
earthquake that shook the whole of Cujarat, the

%.._ o ——
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establishment has bounced back and lib;amllg.-' risen frosm
the ashes like the pr-:u'.'Erhia] Phoenix,

The final feather in the cap was when Valsura
performed a remarkable ‘Outreach’  activite- the
restoration of the earthquake ravaged Moca village and
the constructian of a new Navy Moda village in record
time. This achievement of Valsura was secopniced by
the Navy when the Special Unit Citation was bestowed
an he unit in Dec 2001, an honaur nomeally reserved
foor operational units,

History stands mute testimaony to the fact that this great
establishment, which started on a modest and hurmble
role oy just 38 acres of land as a Torpedo School in
1941 has today grown inta one of the foremost
technolpgecal fraining institutions of the country
sprawling over 300 acres. It s here that bath man and
machine whao form an integral part of the war ships
that defend aur nation are moulded and it is here that
the future of our great country 15 made secure.
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Historic Moments - Commissioning Ceremony
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Ceremonial Guard of Honour Forming Up,

f

Insun of Ceremonial Guard by Maharani

T T T e e T T T T S



Historic Moments - Commissioning Ceremony
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Vice Admiral Sir Herbert Fitzhtrherl,. FOCRIN

"
— s o

The First Signature in the Visitors Book

Address by Maharani From the Tower.
Cdr MFB Ward is to Her Ledt,

- Maharani with Garlanded Dignitaries
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Cdr MFB Ward, RN

In the spring of 1942, [ was sent to India to institae a

torpedo branch, to design and site a torpedo

Instructional School and take command of 1t in the firs

mstance.

The Time tahle :-

03 Apr - Arrived Karachi

08 May - Provisional scheme passed by the Defencas
Dlepariment

M Jul - Tempaorary school staried in Bombay with
40 men under training
|5 Aug - Foundation stone of the Tarpedo schoal at
Roei laid by His Highness, Jamsaheb
01 Sep - Fird baich of trainees passed oul.

15 Dec - Schonl opened by Her Highness the

paharani, The schoal covered 271 acres al

that time and started off with 183 trainees,

3

; |
Cdr Ward CO With Vice Admiral Sir Herbert
Fitzherbert FOCRIN,

Jamsaheh Having Tea With Cdr Ward

Many difficuihies had presented themselves, notahly
im chousing @ site where torpoeda runming could be
carried aut satisfactorily. The best place in south lrdia
at Cochin was then taken by the Roval Mavy and
ultimately we decided on Jamnagar, There were many
acdvantages in building in a native state, the greatest
biing that His Highness was from the tirst a friend and
supporter of the School. He allowed it, even
encouraged it, to be huilt on his game reserve a1 Rozi
and the time lable above shows the I_.=;It.'|:l| }!_II:['I_I wilh
wiich we worked, Sir Edmund Gibson, wha was the
Hesident of the Kathiawar States, remarked when he
saw the school a forinight before completion, * For
minmihs | have been trving to build myself a small shack
in Dehradun and in 1en weeks vou have huilt 2 whole
tevwishipt”, Other difficulties were water and eleciricity
suipply bt these were avercome by making our own
electrical current and the Jamsakeh supplied thie wateer
The name Valsura means Swordfish’ in English, which
wee thought very appropriate for a tarpedo schoaol as it
was also the name of the most famews Torpedo carmying

alrcrait od the time

Swordiish Aircrafl
With Torpedo
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In My Time

T

2

Cmde KK Sanjana

Oine of the best innings of my naval career was soent
in Valsura and | have many happy and some very ruany
memories. | recall one such anecdote which was guite

uriforpettatle.

My personal Steno / assistant was a Mr Adiwvaru, Coe
|‘|.'|'|' e Gailed fa lumn LIS for waork ane wie wore
wondering whether he was unwell. After halt an hour
or 50, | got a call from a highly agitated Adhvam from
the palice lock up and hie narrated the lrm of events in

rapid fire Gujarati

Shre UM Dhebar, the then Chiel minister of the newly
inrmed state of Saurastra, was visiling [amnagar that
day from Rajkod. There was a big welcome laid on for
him at the famnagar raifbway station and Adhyaru had
gane nlcung_ to take part in the ‘tamasha”, It seems thal
some one in the large crowd had pulled at Dhebar
Bhal's dhoti and Adhyaru who unforunately happened
fr be close by was picked up by the palice as the culprit,
“Oiidd the dhati come off comphetely (. Lasked coriously.
He confessed that he was nol sure as he had nat been
able toseel | immediately teleproned my irend Mobhan
Bhai, who was the Superintendent of Police, |amnagar
and vouched lor Adravaru's blamedess characier. He
was released at once and we went 3 vehicle o feich a

thoroughly shaken Mr Adhvaru (o the office

This article was penned eactly ten vaars ago tor the Golden Jubiles issue of Cuarterdedk
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Princely Valsura

&
4 RAdm KR Nair

On the occasion of the Diamond |ubiler of 195 Yalsura
a proud and efficient Establishment of the Nawy, it is
my proud privilege as ane of the oldest members of
the fraternity to take vou back almost halt a century 1o
what was a vastly different ward. In May 7953, | was
|1Dleddyinj; at Choly staying at the Ratan Tata Hosped, A
funicd Commandaer, | was selected fiar the prestigions
Jont Services Staff Course in the LK. Going to the UK
involved a most pleasant sea voyage of 18 diys
Passapes were hooked for my wite and me by a P&
5.1i|ing mid June, A telegram arrived just a5 we werng
sitting down to lunch ane day. [t was from Naval
Headquarters and read *You are appointed INS Valsura,
lamnagar as Commanding Officer. Repor sarliest o
COMBAY for instructions. Balance of leave cancelled”,
A true holt from ke biue, Valsura those diavs was 2
remote litthe establishment, difficult to get o and almuost
cut off from the rest of the Nawy. The command af
Valsura was comsidered equivalent 1o belng put out to
praze, a pentle indication that you had “had it” in the
Mavy, Seeing the lnok on my face my wie reachid foi
the telegram and reading it, burst into tears. Friands at
the other tables gathered around thinking that there
weas some ragedy in the lamily. As | got ready to goto
the railway station fo book tickets to Bombay, Major
Rathore volunteered to accompany me saying that his
cheerful company would dissuade me from umping
into Ihe inviting Ooty lake

On reaching Bombay | met Commadone BM Tavior
BN, Commaodore-in-Charge, Bombay and the
Adminizirative suthority of Valsura who was a stemn-

Inoking Officer with a tugged weathedbealen face, He
bace me sit down, Without any fomemalities he got down
1o husiness, “There has recently heen some unpleasant
incidents in Valsura®™ he said, “Early last month, the
canteen caught fire and two weeks aga the cinema has
heen gutted i another fire, The Board of Inguiry has,
herwever, ruled ool sabotage, There was friction
between the Commanding Officer and the Executive
Difficer which ended up with the CObeing denied entry
friter the Wardroom, All wifie trauble really. | have been
down there and sorted things oot but the Jamsaheh
whiz was in Delhi saw the Admiral and insisted on a
change of command” . “What has the Jamsaheh got to
do-with all thist™ | burst out. Commodare Taylor dad
nat answer for-a long minute. He leaned back in the
chair, His eves bored into me. “Mair, Valsura s not
Navy, [t ls Princely Indiz. S0 you had better foret vour
roigh sea-going wiys and gpeech, Who s the famsahet
indesd? Why he s the pairon of Valsura, gifted us the
larl amd even built the damn place. Don't forget e
has tremendows clout in Delhi. Actually he = & dear
old boy, ex-Army as well, You will like him. | shall
expiect a repor from you within fifteen days of vour
assuming command, Good luck”, That was all the

briefing | gat. It took all of ten minoées, Typical Royal
vyl

Jamsaheb Addressing the Ship's Company
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The journey to Jamnagar heyond Vikamgam Junction
on the mefre-guage Saurashtra State Railway was
redolent of the past, The frain made ite lisurely way
through several ex-Indian States, Arriving at the wine-
ewept plattorm of omate Jamnagar Station | was met
t Lhe Supply Officer, Chetan Prakash. Neither the 0O
noe the X0 was there. | pretendec not to notfice. the
slight.

Az soon as we weee seated in the staff car, an okd Dadge
sedan but shiry and obviously well-maintained, the
driver uncovered the flag on the bonnet. To my gquery
Prakash regilied that the €O always fhies the Senior
Officers Pennant even while in plain clothes. During
out drive thraugh the town, thie palicemen Blew thieir
whistles and cleared the wav. In Jamnagar, the €0
Waleura eeomed An imporkanl persoo;

Jamsaheh
4. A Wardroom

Regular

In the CO's bungalow, there was a costly carpet in the
sitling ronm and a huge wota set that could have teated
an elephant - presenis from the [amsaheb. He
somitimes came visiting and no MES chair could ke
his weight! The impored Frigidaire In the pantry may

have been for his drinks,

Next day after the formality of assuming comman, |
hastened 1o the palace or the lam Bungalow as it was
called, to pay my respects to the Jamsaheh.
HH Digvijaysinhji, jamsaheb of Nawanagar and
Rajpramukh of Saurashira was a portly man. The huge
mioustache could not hide the gentleness af his baly-
face, He spoke at length about Valsura and how it was

his price, In a typical semi-humorous mannes he said

“You are a lithe man, but | expect great hings fram
you”. He enquired courteously whether | had any
phjection to being his Honorary ADC. At the end of
the interview, during which justice was done to 3 héady
cocktail called White Lady, he promised to look afier
me ard Valsura That he meant what he said became
evident onseveral oocasiong, | shall menbion justone

Inspection
by
Admiral Pizey

Admiral Sir Mark Pizey, C-in-C, Indian Navy — the
designztion of the post had nat been down-graded to
NS yat - came 1o Valsura for his inspecticn. [1was his
wont ta bring with him a team of Staif Cifficers from
Headguarters, knawn joculardy in the Service as the
“Pizeys Circus”. They were all accommaordated
lusurioeesly in the Guest Palace. We in Valsura, worked
like demons to make everything spic and span, The
Divisions ancd March Past held in the moming won
grudging praise from the Circus. *Not oo bad ar all”
eonceded the Admiral. With our chests stuck out we
watted confidently for the Admiral’s Rowancs. The Flag
Lieutenant rang up ta say that the C-in-C would not be
taking Rounds and we could stand down. What a blow
- we were stunned and disappainted. Speculation ran
fcit, The Admiral had twisted his ankle, he had over
indulged an fresh eqsters flown in specially for him
ate. The mystery was cleared up that evening, Betore
the farmal dinner.at the palace the amsabeb beckaned
me over and whispered “See what all | do for you. |
ek the Admiral off your back, didn’t 1 | toak him out
1o shoot & crocedile In Ranjit Sagar”. “Did he shool
17 | asked. He winked conspiratorially, "Thene wag
ne crocodile!™ he said.
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In |amnagar, the civilian population in general and the
Covernmend officiale paricularly reated the Armed
Foroes with great respect and consideration. That
liberty men preferred to wear unitorm was itsalf a
reflection of this. All the three Services were
represented. There was the Saurashira Brigade which
included the 5 Battation, Rajputana Ritles known also
as Mapeers Rifles, a battalion in which the |lamsaheb
was once a Company Commander. There was the Air
Farce Station where Fighter Squadrens came for their
live weapon practice and then of Course thers was
Valsura. Inter service relations were splendlid. Contests
in discipdines rangeng from gases and athletics fo ‘Pagal
Crymichanas"ware frequent. Officers and wives enjoyed
the week-end cricket matches on the hallowed
famnagar cricket ground which had nurtured cricketers
like the legendary Ranjitsinhji, and sumptuoes lunches
laid put.

Fvery few months, always on a moontil night there
would be a swimming gala-at the Balachadi swimming
pocl. Then bearers in Nawanagar livery with flowing
Rajput turbans would scurry armund serving champagne
ice-creams to swimmers and waitchers alike, These
bearers deserve a special mention. Whenever the
lamsaheb said “Kaun Chie, which was often, one of
these turbsaned figures would materialize fram nowhers
1o ask you what you would Hike o denk. Apart from
Scotch there was the White Lady which | have already
mentioned. Then there was a more fiery concoction
that went by the name of Tigers Piss, “Kaun Chhe”
became synonymaus with drink, Brigadier Chand who
masl surprisinghy was 2 toetolsler once asked e ey,
how many Kawn Chites have you had!”

An anecelote concerning him may nat be out of place
here. Hali revelry was in progress. There was no messy
coloured water and syringes, instead we pelied each
other with shiny coloured balls filled with gulal. The
huge figure of the lamsaheb in o white coat was the
prame-farget and difficult fo miss. Suddenly the Brigad ier

shouted “Stand Clear” and came charging in much like
a fast bowder. The ball went wade. Whien the shouts of
|acsghter subsided the Jamsabeb remarked “Ah, Chand,

dnunk again!®

Space does nal permit me focdwel! on aspects peculiar
bo Valsura such as hossting the Nawanagar flag at the
mast-head when the Jamsaheb was on board ar turning
out the duty watch to act as beaters tor a partridge
shoot, Howeyver, the reader must have by now pained
an idea of what it was like in Princely davs. It was nist
a case of all play and no work. Twa batches of new-
eniry Electrival Officers passed oot of Valsura during
my short temure. They were bright University graduates
and came for familiarization with Naval Equipment,
These Unjversity Entry afficers were destined to become
the backibone of the young Elecirical Branch. They wene
the torch-hearers af the Navy's technical revolution, 1f
| am proud of one thing. it is of my association with
the Electrical Branch and 1 often thank the quirk of fate
that pitch-forked me into Yalsura.

There have may been an under-current of resentment
at the command of Valsura being vested in an Officer
of the Executive Branch as some of them had neither a
real understanding of the problems facing Officers of
the technical branchis nor sufficient sympathy for theie
aspirations. It was therefore a matter of mmense
satisfaction that | handed over command to Captain
ME Warner the highly respected senior-most Officer of
the Electrical Branch.

i
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Close Encnunte rs Of The Creepy Kind

¥
'||||

View of Valsura
Cmide NE Warner - circa 54

2 29 Jul 44 | a small party of Electrical Liewténants

Muequiloes swearmed, snakes abounded My own close
RISVE | including myself | reported at HMIS Valsura ; e

encounter with the fatter was on the evening of the
: i ke o v Eleciies, ALfingignt e Trpsda second day of our stay, One of nar party and | decided
Schaol brought to my mind, cinematically, the remote g0 far a ramble down the appraach road, We had
wtpast of a far flung I-"”I”'i'.’-' Flanked on three sides taken hardly ten sfeps from the main gate when we
oy the ?unse sCruby jungle of Eh? B e reservalion and spied| a large cobea in the middle of the road , glaring
an the fourth by salt pars, the Schoal was approached at us with his hood swaying , unmistakably signaling
by a narrow road - Through the main gate one glimpsed "o Eatry’ . We tack the hint, beat & hasty retreat and

1 fap-staff, parade grosund and arey stone hutments ) ’
af-#alt, parade ground and grey stane iy 2 decided o ramble some other day.

In&uguralmn of the Dlgﬂp} Block {Present Hectrical Technology School) From L o R - Cmde &atterpez,
Flag Officer Bombay; Admiral Pizey, CNS; Maharaja Jamsaheb; Capt Warner, Commanding Officer.

This article was pennex] gx xactly ten y -L:-'arﬁ .-L;-:l for the Galden Jubiles ssue of Cuanerdeck
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Midnight Prowlers

Cmde BC Chaterrjee

| fefton home ground when | ook over cammand of
ING Valeura on 02 Apr &2 as this was my third posting
there, My first posting har been in 1957 as a voung

lseutenant when the entire estabishment was contired

within the old area under the command of
LiCdr Dadakhiry.

Vice Admiral Parry, CNS Being Introduced (o
Officers by LiCdr Dadabhoy, CO INS Valsura, From
L to R - LiCdr Wad, Lt Chatterjee and Lt Ramnath.

Crocodile Shot by Cmde Chatterjee al Ranjit Sagar.
From L te R - Cmde Chatterjee, Cdr Sandhu EXO,
LtCdr Rawat First Lt and LtCdr Xavier.

It was during UCdr Dadabhoy's tenure that Valsurs
received sanction {or posting of D5C personnel 1o guard
its perimeter. The siony goes that Valsura's power house
atenclant was once woken up at midnight by some
haaclums who demanded o e shown where (he
ponyer howse switches were, The atlendant somehow
gof ot of thelr clutches, rn o the guardmam and
reparted the incident. The CO was immediately
informed and a search party sent around, but no one
was tound F.‘:r|!. nexl marming, the local army
commmander sent a large contingent of soldiers, at our
request, to search the whole islamd, again withaout
sucoess, However, the matter was reported to Maval
Headguarters and the government hecame all of a
sudclen acutely conscinus of Valsura's secunty, with
fhe result that orders for pasting D5C platoons m Valsura
wiere [ssued, 6 was later revealed that the power house
attenclant - the man really responsitile for fhe armval;
ol the DSC contingent- occasionally suttered from
hallucinations! In any case our debt to him should nog

he frnanitten

Remanants of a Pakistani B-32 Bomber Which
Crashed on the Outskirts of Jamnagar Town During
1965 Indo-Pak Conflict. Cmde Chaterjee is in
Civvies (Extreme Right).

Thes arlicle was penned xactly ten years ago for the Golden Jubilee ssue of Quarterdeck
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Raksha Mantri Being Received for the Silver Jubilee

Divisions

Section of the Audience 'lu"iewing the Cultural
Programme During Silver Jubilee

The Presenl Jamsaheb (Second from Right)
During Silver Jubilee Celebrations
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The Story Of The Mast

The Quarterdeck and the Flag mast are as symbolic to lacked on IN% Dharinian 30 May 67 since other modes
any shipras the Natonal Flag and the Anthem is o any of ransportation were Aob available. On arrival at
country, Hence, the history of the mast is in itseli zn Bombay, INS Dharini was put inte refit. After
important facet of the history of the ship, considerable delay, the main mast and the lower vard,

was received by Valsura in Jan 68, The upper mast and

The orig leck and parade arcund was in
arginal quarterdeck and parade grolmd yarg were nof sent as they had decaved and were

‘e centre of the: Torpedo School with buildings on three

- umseryiceable. The top mast and vard were therefore
sides, The quarterteck had a wooden mast 47 feet high

tabricated using the ship's own resources and was

andt the top mast had an upper asm and truck, The eeectud with the help of Doclovand stafi

lower mas! had a vard and a gaff.

- i ":‘f

3 The Qld
= "! Flag Staff
The parade ground was found to be too small as the 5"

strenpth of the trainees increased and hence, it was
decided in the late fifiies that 3 new parade ground be
constructed in fromt of Digvijay Block. In 63, the new
parade ground was put into use and the mast and

quarterdeck was required fo be shifted 10 the now The Mast Being Erected
ground. However, it was felt that a 47 faot high mast
would look Incongruously small an the large parade
pround and a higher mast was needed.

A list containing the names of pessans associated with
the erection the mast was made on a seroll, pushed
i a rum battle and the bottle placed inside the
A Case was pul up for resiting the saluting base and ~ mast,

flag mast on the parade ground in front of the main
lechnical hlock. The length of the mast was determined
1o be 70 feet. Since the existing mast could not be
lengthened and the one offered by Yacht Club; Bombay
was not af the requisite length, the search for a suitable
mast continued.

Asurplus mast of total lensth 17 3 feet was then offered
by IS Vencluruthy, This mast consisted af a Jower mast

.l

of &5 teet magle of steel and an upper mast of 45 fewt B =
1 mace o wiood, The mast was dismantbed and waz The Mast as i

t Looks Today
2
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Valsura Vignettes

Cmde Navin Chandra

“Sir, 1 am going to be alone. My wile can't |oin me for
anather eight months at feast. Mayhe Loould just stay
in & cabin...?" Rear Admiral
Commander-in-Chief, standing tall and straight bristled

MP Ahwaki,  my

at vy sumestion. His chin jultéd out. *You”, he said in

stern uncompromising voice “are the Commanding,
Orticer of INS Valsura. There is no way wou can sty
amywhere other than e Valsura Houwse®, 50 that is
howy | sosendd myvsedf in the August of 1982, ensconced
im the elegant Valsura House, The wisdom of the
Admiral’s diktat dawned on me only later when in my
officral capacity 1 had to entertam large patherings.
The elegant furnishings of Valsura House, its sprawling
lawns and its immaculately trained staff certainly

helped to project the wmage of the Indian Mavy

Cine of my first tasks on taking over as C0), was to call
on Shri Bk Nehru, the then Governor of Gaujarat, As
S000 35 we were comiortably scated, Nenru, ever the
impeccable hadt acked, *“What would vou ke to have
Caplain?”. It was a warm, sultry and throat pasching
day. I would have loved a tall glassaf ... . But mindiul
of the prohibition in the state, | demurmed, *Anything
SO, sir” | said, "5od? | dont expect service officars 1o
a0 sl Mehru said with a twinkle in his eve, “But sir
the Prohibition...." The Governgr relorted, "Na
Prohibitinn — nat in the Raj Shavan at least! ”. We had
a drink all right hut that did not really it me: Something

elze did - just a few days later: A cyclone! Literally.

e T T T T

Within 4 manth of joimng Yalsura, a huge cyclone hit
the Ciujarat coast. 16 left in its wake death and
devastation evervwhere — particularly in the city of
Poebander. We worked as i we wene possessed - 1o
hring some glimmer of hope to the helpless: and the
hereaved, some succor o the hursgry and the belpless.
In all the sleepless exhausting hours we wiorked, |
persanally managed ta glean a treasure, A lovely nugget
al ey | ¢herish o this day - of BhE - L e
camaraderie thar developed between the three services
as we worked together In unstinting cooperation.

Shri Madhavsinh Solanki, Chief Minister Gujaral
with Cmde Navin Chandra CO During Navy Day
Celebrations at Ahmedabad.

Cine oof thie highlights ol my tenure in Malsura was the
Mavy Week celebrations that were held for the first
time in the city of Ahmedabad. We had planned
Helicopter acrobatics, a hand shaw, a parade - the
weotke, Brems f1'||'r_¥l_'.:|||1'l'|5’: ot the Chief Minestor to enlist
his suppor. He was extremely helphul, Not only did
b canl | mae insade, ignoting the waiting queue outside,
he even fold his Chief Secrefany o give me all belp
Imagine the envy of my Naval colleagues when |
intormed them that the state was -ijurnru'.-irlim;I me all

aupport at state pxpense!
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O D Day, Kankana Lake was jam packed! 5o much

<y that we had to air 1ift the Governar to his place for
the fly past, There was no way we could have driven

ham threugh the milling ¢rawds.

-
A )
-

My tonigre in Valsura coincided with the beginnings of
computerisation in the Indian Navy. Cerfamly the
clerical staff was reluctant to fet these ubiquitows
machines usurp their importance, bul whes they
realisec] that the machine were in fact an aid to them
arl that their fmportance would perhaps only grow,
they turned into eager beavers almost overmight. |
remember an issue over which | was at loggerheads
with the mighty HCL! The computers supplied by them
weere notworking, | told them bluntiy that | would thraw
their machines into the sea and ger them black listed it
they were aol repaired / replaced immediately. Action
came pronts,

e
——

Naval Choppers in Action Over Kankaria Lake

They talk of Values and Traditions in the Navy, The
hardes: task befalls the Training Establishment that is
where vou get all the raw youth seeped in the oiten
very questionable values of civy street. Dunng my
tenure in Valsura, the civil scene was particularly bacd
- what with the Punjab problem etc, 5o whal do you
do? | distinctly remember the member of a press party
from Bombuay balking a1 the idea that my trainees were
nat allowed 1o g0 oul of the establishment for the first
six mmanths, “Is this a prison campd” he enquired with
hiting sarcasm *Mot® | told him, *It is @ nurturing camg
where the trainees are cleansed of all the demeaning,
damaging influences prevalent outside today, and
where they are allowed to bloom into the mature,
caring, sharing responsible citizens all human beings
warit 1o be”, That was the end of the argument,

T T e, e, o T, g T, i e T e S il



The Lﬂqeliness Of Enn‘!n]and

_wa Cmde 5 Shekar
Dedicated to the competent and committed officers
whao served with me as my Heads of Departments, and
thus my canscience keepers, during those challenging
but satisfying days....n spite of the loneliness of
command!

Aug B7 : The last few weeks have been frenzied and
frantic to say the least — winding up my duties as Joint
Director Subimarine Acquisition at Maval Headquarters,
a ronand of Farewell parties, & day’s trip to Valsura to be
briefed hy the incumbent Commanding Orticer, and
the inevitable part of a Naval Officer’s life - packing
one’s belongings acquired over the yeass into those
ubiquitous black howes, booking the contaimers and
the EVE for the car, wondering whaf to do with the
dog, initiating the seemingly impossible process of
obtaining Schoal Transter Certificates for the boys -
the list is endless. As part of my equipping myself
mantally tor this assignment | sought the advice of mary
of my own Commanding Ofiicers. The advice of ane
made an indelible mmpression onme, *Bemember, son”®,
said the Flag Oficer, * Mever display tear while in
commarnd, Becawse whan a Captain s afraid, the lonk
ot om the bridge is atraid, the ssaman who throws the
heaving line ashore while coming along-side is afraid,
the whole ship's company is atraid, Amd the anly way
not to display tear 18 not o feel ear”. Lord Belp mi
rever i feel fear while I'm in command!!

tety first day in Valsura @ 1've settled down in the Nilgii
auite, Late in the evening | strolled down o the Guaard
Room. Linlike many of my predecessors, and I'm sure

miany who will [allow me, 1 hinee never done a stint in
Valsura before. My last memaory is that of beipg the
Second Officer of the Guard at the Silver Jubiles
celebeations, during my specialization course, and that
was way back in 1967!

h | T}
B g s

o d o o ikt

Cmde Shekar as OOG Il during Silver Jubilee
Divisions

Mayhe it's a hiessing in disguise — nobody knows me
here, and 1 have ng pre-conceived notions elther,
Mayhe that explains why no-one recognized mewhen,
late In the evening, | walked into the Guard Room,
Anenymity does have its advantages. After all, while a
ship 15 recognized by its boats, the first impression of
an establishment is gained by its Guard Room, and it's
a pood place to start this important phase of my
professional career, 3

Sep U7 : Days pass by at a frenzied pace, Brietings.
Rounds. Presentatinns, Signatures. Getting to knoow the
ropes. The tivss thing the EXCr asks me is why T carrya
tebescope while on Captain's Rouns, | jokingly el
him that I'mea bit blind and this helps me 1o see distant
abjects hetter] Privately | tell him that it's a symbiol of
excellence and | leel the noed o constantly remind
mvaell o strive for the best

Jum 88 : | have just settied in bed in my pajama and
with my favourite crossword, when the OO0 reports
“‘Rounds correct”. As | struggle with 4 Across, the
tefephone rings. I1's the OOD again. Al the nightly
muster one of the DEEMPS is missing. | ask him to
inifiate 3 search. | am onto 15 Down, The lelephbone
rings again, This time it's the EXO, They have found
the missing DEEMP - hanging from an overhead pipe

b [ )
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in 3 toike! AR vail coming oner, Sie”, e EXCragks: 1
reoly in the negative even s | quickly change into
something respectabie, “You're the EXO,” | tefl him,
“Take charge, and keep me informed”, | unobtrusively
joim the small group of anxious bul serious looking
professionals gathered round the Baan block. The:toilet
door is brovught down and the bady lowered. The MO
i already there. The authaorities are informed. Yirtually
within an haur signals have been sent to HO SNC and
ackrowledged, Next of Kin is informed, Arangements
ars made fhrough CO NS India in Delhi te have them
flown across if possible, Funeral arangements are
made, Last respects are paid 10 a departed comrade.
The legal machinery grinds on, &l with the quiet
efifciency of @ Swiss watch. | ofier a silent thanks 1o
the professtanal organisation built up by my
prececessors over the years, which can take hie and
death in its stride, with a human face, but adhering to
thi reguiations @t every step,

Cmde Shekar with Pankaj Udhas, Renowned Ghazal
Singer During Navy Day 88
Mar 89 : | have now settled Into the routine of a tightly

rurs Maval establishment, that oo one in the business
of training, The whole machinery runs on its vanaus
well oiled cags, right from the Annual Training
Canference (o the Instructor who actually transfers his
experience amnd knowledge to the thopelully) sager
student, While all this is the well defined mle of the
Training Depariment, the running of the Base itsell is a
difterent hal| game - 1o boreow an Americanism. Hain
| wish we had more of i) of shing, the roufine has o

go on, Captain’s Rounds on Wednesdays, Laptain’s

y 4 H %‘ £ : L

Eequestmen and Defaulters on Thursdays, Captain‘s
Drivisions on Fridays — these are the occasiens when
the thousands of the inmates of the Base feel the impact
af that mysterious man who sits in the cormer office ot

the fiest hoar af the Administration Block!

It i on one such Wednesday, in the afternoon, that |
am faced with two apparently independent pbeces of
information, but which are going o trv my powers of
decision mﬂ};ing tir the extreme, The first is a file,
summarizing the progress of a parlicular batch of
apprentices, and afler analyzing the resulis,
recommeniding for the Captain’s deciszon, the name of
the apprentice considered to be the maost suited for the
award of the Best All Round Apprentice of the Batch. |
wenl through it meticulously, after all it represented
four years of a youngeter's inherent talents and hard
weork put in o embellish them. | had no difficulties in
endorsing the recommendation of the Training
Captain.... Apprentice X. The next was an imeestigation
repart framm the EXO. There had been persistent rumours
of a particular section of Apprentices being disgnintled
and we had deaded to ascertain the causes as well as
oy bedentify the ring leaders of the <o called agitation.
The: EXCI as usual had done his home wark thorowghly,
processed his findings through the well established
process of Naval investigative procedures and put up
the accused 1o “Captain’s Report”. It was Apprentice Y
whinn hal been identitled as the Instigatoe of what the
esiablishment considered was an unjustified expression
of discontent.

Imagine my ditemma when X and Y were ane and the
samil What made the need for decision making mone
urgent was that the Apprentices course ended on
Thursday and their Passing Oul Parade was scheduled
for Friday, | agonized over the problem throughout fhe
night and then decided to approach it with an open
mind ar the Capiain's Table on Thursday,

Al the table | carefully listered to the EXCr as he
methodically presented the evidence established by
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him. It was irrefutable not cnly that the accused was
the orne wha had master minded the planned agiation
but had also confessed o It, The Training Captain's
assessment of the lad’s consistenl professianal
performance over the last four years sprang hack
emphatically to my mindl, as also his impressionable
age, | decided o give the benefit of the doubd 1o the
youinpster and put a few questions to him mself, Did
he really understand the gravity af the charge? He did.
Did he acknowledge the leadership rale he had played
in this whale messy affairt He did. Did he have any
regrets for having behaved in a misguided manner? He
did notl!! On the contrary, he felt that he was fully
justified in what he had done, and not in so many words
expressed the view that given another chance he would
do the same all over again.

All what the Service stood for flashed before my mind.
s, we needed prodessionalism of a very high order.
But we needed that professionalism to be a combination
of knowledge and devation to duty, to develop an
individual who, when and if called upon to pay the
ultimate sacrifice, in the face of the enemy if the
situation demanded, would unbesitatingly da so. This
was the role of a Training Establishment - 1o polish the
unbormed mind of vouth by instilling in it a sense of
discipline, an unerring beldief in authority, and then and
only then give it the professional inputs nesded to make
OO pevonn Gre's desipnated duties s elfiectinedy

My mind was macle up. Ifeven in the formative stages
af his career, we have a voung man who had such
definitive views on how the Service was o conduct
itself, had no compunctions of laking the law into his
anwn hands and he had excellent professional potential
b bk him up, we were looking at a dangerous and
explosive combinaticn for the future. | pulled out my
pen, #nd with one stroke wrate out those four fateful
letters on the Captain’s Requestmen and Defaulters
book - SHILR.

The news spread like wild fire, Some of the maore
cautions of my HODe advised me to reconsider my
decision. What if the Apprentices decide to boveott
the traditionzl Passing Out eve function? Or for that
rhatter. suppasing they reported sick en masse before
the Paccing Our Parade? How will we answer the 050
(Training) at Southern Maval Command? Can we nal
give him one more chance? | stood firm as a mck, in
the helied that in the ultimate analyses there can be no
compromise an discipling, and there was only one
person whocould interpret the word and its nsances —
the Captain!

The administrative machinery ook over. The young
man lett the establishment by the evening wain, a
passity brifliant career snuffed nut because of a visible
and proven trait in character of rebelling against
authority. The next Appeentice in line was adjudgedd
the Best All Round  Apprentice, The evening function
went off without a hitch. As did the Passing Out Parade
on Friday. Dharma had triumphed. Valsura moved an,

Jul 9 : | am constiruted Commodore, Almost two vears
in commarnkd s a Captain, and throughout this perod
| have had two more Capraing to help me un the
establishment. My mind aoes back 1o the time when
my appaintment in command was announced. The C-
- of Southern Naval Command had written an
official letter to the Chief of Personnel at Naval
Headoguarers secommending that | should ba given the
acting rank of Commadare on assuming commatid,
since the other bwo Services in station were headed by
a Brigadier and an Air Commodore respectively. The
matter had been referred on file to the VNS (later fo
become CNS) whio had respanded - “We have selected
Captain Shekhar to command Valsura. I i1 is now
thought that he needs a Commodore's epauleties 1o
fulfill thie task let us find a Commodore instead.

Nathing has really changed except that 2 Commadose’s
Broad Pennant now flies wherever a Seniar Officer’s

-
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Burgee did’ But'my heart definitely poes cut to the two

maturg Capfaing who have been by my side during
this period. fullv aware of the old Chinese provedh, *f
twi fide @ horse, only ane-can sit in foon!™ 1 have had
the invaluable benefit of their professional as well as
perscnzl advice when [ needed it fthe most,

Dec 89 ¢ My third Valsura Day, and the last as its
Commanding Officer.

Change is in the air. My successor has been announce],
A round of farewells. Emctions get the hetter of me as
| adddress the Junior Sailors in their Dining Hall, | sl
them something which comes from the bottom of my
heart, When | came here more than two vears ago, |
knew that | was taking an & challenge, for which my
superion had thought me mentally equipped for. 1 knew
that there wis a professional job to be done, for targets
to be met and objectives to be achieved. But what |
had not known was that this job engailed finding & place
in the: hearts of men, by provieg to them that | caresl
for them as much as | did for the job.

| dlecide that | will leave lamnagar by train rather that
by air. My Supply Officer suddenly realizes that there
is-an imporant job o be dooe at Ahmedahad, and
decides tor accompany me up 10 Ahmedabad, on my
[otirmiy b Dedhilt

My last day in Valsura : The handing over Divisions
are over, The books have been signed. One in numbser
valsura has heen handed over in one piece. The
ceremaonial pulling out is done. And hers we are
gathered in Jamnagar railway station. The whole
platicem is fooded with humanity. The tailor master,
the pardener, the leachers from Kendrva Vidyalaya,
my odd Iriends the Thackers - they are all thers fo
supplernent my comrades in arms and their families,
Here and there | notice a moist eve - inclading my
awn! And as the final whistle blows, and the train
prepares to steam oul, one of the fadies comes up o
me gnd In full view of the video cameras tells me -

“Lommadore, you have been more than a good
Commanding {Mficer, you have been & good hurman
bssing! It has been a pleasure to know vou. All the best!”

Post Script : More than a decade has passed since the
above words were written. As | put them together once
again at the reguest of the present Commanding Officer
bar publishing during the forthcoming Diamond Jubilee
of our Alma Mater, | am struck by the thought that
nathing earth shaking or spectacular was perhaps
achieved during my tenure in command. But my
memory goes back to the time when | was a young
Commander in the Submarine Arm in Vishakhapatnam,
and was listening avidly as 3 C-in-C was holding fueth
att what he cansidered the strengths of Valsura when
compared 1o cther establichments. Without naming
them individually he mentioned that in many shose
estiblishments, new Commanding Officers when they
toik over mniroduced sweeping changes and in the
process demolished the edifice built up by ther
predecessors, Bul in Valsura, each successive
Commanding Offlcer, buth upon the bricks legt hehind
their predecessors, this expanding on the grand vision
of the legendary Captain B R Singh. To that extent |
wats mere than satisfiecl with my tenure in command.

More than that, | feel that we paulled topethier as a team
tor the preater glory of the establishment, the Branch,
the Service and ultimately the nation, YWhat heﬂerp-mf
can there be of that, than the fact that of my HODs of
that period, two have reached Flag rank lone Is now
commanding a Dockvard, and the ather, himsslf
assurming command of Vaksura later, @5 now the C50
(Techh of a Command], anather is C50) (PSA] af a
Command, a fourth has been nominated for the
prestigious NOC, a fifth is commanding a hospital, and
athers who relocated in cvil life are all doing well,
continuing to contribute thelr mite to the common
national goal.
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quden Memories

‘.
' RAdm 5 Mohapatra VSM

Servige before Self - the majority of us accept this
phirase in word and spirt at the cost of family comdon
and comveniencet. S0 was the case with- me when |
had to move bo command [N5 Yalsura. A so called prize
appointment — if you have no college going children!
I my case, the Appointment came at 3 fime when my
etder son and daughter had to be dispatched else where
for college education, My younger son was in ninth
standard and had to shift to the KY in Valsura in his
crucial tenth standard.

Lot of things had to be settled bt we are used o doing
them quietly - or as a smart Naval ofiicer, leave some
af them for the good lady o arrange!

My predecessor Cmde Jaitly (now YAdm | whom | had
known very intimeately asked me e come on 27 Dec
and txkeover on 28 Dec 91, Many activite were lined
up for me in Malsors from the time of arebval t dinner
— a typical service tradition to fix the persan in his slof

as span as possible,

The morning parade tuweleome the new Commanding
DOifficer was hald in the traditional Naval way, After the
parade, we retreatec] to the CO%S offioe. We started
chatting on a variety of issues while waiting for the
wreath laving ceremaony, the next event in the schedhle.
“The Golden |ubilee tor the establishment starts from
next week and that will keep you busy®, reminded
Cendde Jaitly: =0 vies, we had just stepped into Valsura
in 1967 when the Silver Jubilee celebration: were an”,

The Kaksha Mantri Sardar Swaran Singh was the Chiel

Cuest and many ather dignitaries like Vice Admiral
AK Chatterjee, (the then Chief of the Maval Staffy, Rear
Admiral RS David (the then Flag Officer Bombay), Rear
Adrmiral BR Singh (the then ASD) and the seniar most
serving officer of the Elecirical Branch, Commadore
Wad {the then DEE} and many others were present. |
recollected the words of Cmde KR Ramnath, {then
Commanding CGfficer] that Valsura was the oldest
arnong all the establishments in the Indian Navy and
had reached marmageable age!l (I n service one becomes
aligible for maried accommedation only after atiaining
25 years of age indirectly implying 25 as the
marriapeable age),

Adter seeing off Crde Jastly at the airport, | came back
straight to the affice and called for an HOMDS mesting.
Amongst all ather ssues, the Golden Jubilee was also
discussed and 30 odd major activities spread over the
whole vear ending with the grand finale on 15 Dec 92
wepe idenlifed for Colden Jubilee celebeatinns, The
first one wag the Inawguration of Sea Cadet Comps hy
Vice Admiral H [ohnson, thea FOCING West, Capl Bavi
Ahuja gifted a few cadet class boats during the
inaugural ceremony for training of the cadets,

Vice Admiral H Johnson with Sea Cadets on
Inauguration Day.
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Valsura did not have a Sailing Club. This triggered
the desire in me to start some sailing activities.
Cdr Ramachandran and Cdr Kathuri were keen
enthusiasts and started off by sailing in the salt pans.
They found that the depeh in the sall pans was not
sufficient, They shifted their activities to Naya Bunder
area, There also, il was too difficult to maneuver
thraugh the restricted and shallow channel. Afer a
number of such experments, we selected a site
adjacent to the ship repair yard and stasted sailing from
the shoee, This place also tumed out to be very risky -
baate frequently capsized and there was difficulty in
casting off, There was o place far safekeeping of the
boats at the site and we had to carry 1he boats up and
down from Valsura which itself became a major
EXEICISE,

Mecessity 15 the mother of mvention. Soon the idea
dawned to make a boat shed approx 1008 in 10 the sea
irom high tide line having storage place for the boats
and open space for rigging and a ramp to lower the
boats into water, The Slate government was H[.'l:ilrl'.:ldl_'l 1]
to lease an area in the sea for this purpose which
materialized without much defay, The sea bed in Kutch
has-ahout 5 /% feet of mud which has to be removed
far the foundation to have suppart of hard ground, but
that dedn’t deter us trom our ventere, Soaes and rebble
weere filked from the shoreline; The masonry work used
to begin the mument the tide receded and had o Stop
one hour before floading. The building, the ramp and
the plattorm were ready within four manths

Aerial View of Watermanship Training Complex

Literally it was like a two storied building with one
storey filled up with stone, sanc and cemenl. Most o
it was done by ‘Shramdan’. A bamboo bridge was
suhsequently constructed from the shore for easy access
during high tide. The Commander-in-Chief was
appreciative of our efforts and resources were

canctioned. W added a number of boats and hild

many expeditions,
L\ l
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inauguration Ceremony of the Watermanship
Complex

Thus emerged & major facility for Watermanship
raining for Valsurians as an offshoot from establishing
the Sea Cadet Corps, Mind you, the possibility of sailing
activity in Saurashira region was ruled out by experts
in the past fas per records available in the filest. The
roney spent was miniscule compared to the magnitude
of work — the age old dictum “Where there is.a will,
there s a way” came troe;

The piher Golden Jubilee activites like the Defence
Ministers visit - Inasuration of Vatsura Gas Agency, All
India Motwr Cycle Bxpedition of 12000 kms, hosting
of Services Weight Lifting Championship, making of
documentary films on Valsura both by Doordarshan
and Films Division, bringing ot a special issue of
Sainik Samachar and facelift of the establishment wernt
off smoothly.  The major activities slatad for the final
day ie. 15 Dec 92 were Inauguration of Technology
Museum, release of First Day Cover, release of book
an Valsura “In the Wake of the Seord Fish", Golden
|ubilee concert, Inter Services hand display in the
parade ground and  Golden |ubilee Dinner.
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LiCelr § Tewan (now Capt) who was the author of the
book was sent 1o Delhi on (4 Dec 92, as the printing
press was located mear fumima Masjic i Delhn. He was
instructed to-setin the press and do dnline editing so
that the book would be ready by 13 Dec 92 1or him o
carry ithack by 14 Dec 92, Just when the composition
work had begun the Babri Masjid demolition took place
on 06 Dec 92 and the whele of Jumma Masjid anza
came umder curfew. Most of the shops were closed amd
poor Lt Cdr Tiwar had a harmowing task of convincing
the security forces about the urgenoy of his task, The
imitiative of the officer not anly in writing the book but
ensuring its timely complelion under such difficult

circumstances 15 roally pracesortisy,

Creation of a Technology Museurn depicting the history
of Walsura was another formidable task, The mueseem
wirs 1o be housed in the boilding where Valsura was
born. This building in the ofd area was in a precarious
state previously housing the Military Hospital and
subserently converted into a scrap vard, The building
required extensive repairs and a lot of thinking had 1o
be dane in identifying and acquiring the exhibits and
bringing them up to a presentable state. In fact, when
Adimiral Sukul, the Captain Commandant visited
Valsura in Clctober, he had commented, “By i means
can the Museum be made ready by 15 Dec”, However,
thanks to the herolc efforts of Celr Nilkund and hls team,

the Technology Museum was ready well in time.

An event during the celebrations which left everyone

touched was the ceremony involving the next of kin of
all the afticers and sailors of the Elecirical Branch whi
had laid down their lives in the 1971 war. | still
rernember e fatker of one of the EARs, a man from
Rajzasthar who had the desire to spe his son in the Navy,
which he did. His mind was however nat affected by
hiz son's demise, In racl ke wanbed bis other son o

join the Mawvy tno.

To further aggravate the situation caused by the
unfartunate Babe tasjid demalition, the Indian Aidines
went on strike from 10 Dec 92, making air travel to
famnagarnext to impossibde. The travel plans of a large
number af VIPs gat affected and they could not make
it. However, the serving officers coming from Delhi
boardied the aircraft of the CNS and could hence atlend
the function, About 150 out of the expected 300 400
invitees reacned Yalsura on the final day and all
activities went off smocthly as per schadule.

Fwill end by zaying ;
“There is no thrill in easy sailing

when the skies are clear and blue,
There is no joy m merely doing things

which anvene can do,

But there is some satisfaction
that is mighty sweel to take,

When you reach the destination you
thought your'd never make”.
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Admiral L Ramdas, CNS Taking Salute at the Golden Jubilee Divisions
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Members of the INS Valsura All India Maotor L"I.-cle

Expedition

Pandit Hari Prasad
Chaurasia Performing at
INS Valsura
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Cutting the Golden Jubilee Cake

Three Ex COs Meet During Golden Jubilee.
From L to R - Cmde P Jaitly, Capt NE Warner and Cmde § Shekhar.
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“Valsura s the areenest patch of the otherwise and
Saurashira region and it 1s the bounden duty of each of
us 10 preserve this.........". These wards spoken by me
in my acldeess to the Ship's Company only a couple of
days earlier at the divisions were ringing afresh i my
mind evernas Valsura was bearing the brunt of nature’s
fury In the form of horrendous cyvclone that hit
Saurashtra on 0% Jun 98 — one of the worst in recent
history. Unlike the East Coast of India where cvclones
are norma lly expected and people are familiar to their
devastating nature, Saurashira region experienced such
a catastrophe last only in 74 and on a much less intenss

sCale,

Az people went 10 bed on 08 Jun 38 in Valsura, they
eould hardly auecs what it would be like, when they
woke up the nest morning, Even as people sipped their
bed tea they could not sense the gravity of the storm
that was hrewing. The wind speeds peaked i 160 kmph
by 1100 hrs, Ashestos cheets were (lying like saucers,
twisted mass of steel was all that could be seen of
communication towers, trees were uproated, radar
antennae displaced. . ibwas an unbelievable sight! The
frechly harvested salt from the neighhoring salt pans
gt lifted and settled all gver - every leaf detvdrated
bevond recognition. By 1500 hrs the wind speed
dropped and one could take stock of the devastation
that was left behind,

All this while, the time tesied procedures that are
inherently instituted (n the system o deal with
ETNETRENCIEs like this, were being pul in place, Power

COMCEN Tower Bent Beyond Recognition

- e

supplies were switched off in time, the families were
|:IE|'15 wearned 1@ rEmain Incoors watngy wad I'IF:iI"'E
conserved, emergency parties detailed 1o contain
damage and strategy worked out o assess the.damages
and pr ingitise the restaration efforts_ |Ewas an immense
relief to bearn that there were no casualties or injuries
to anvone. Every inch of mad was blocked with trées
electrc and felephone poles entangled in cables, ubble
- the task ahead looked daunting. Restoration af power
supply looked like & distant dream, water storage
situation was grim with no hope of early suppty from
the |amnagar Municipal Corporation/Army and 2 large
number of buildings were damaged to a point where
they were not habitable. Large store houses with
valuahle stores were roofless exposing their contents
to the open sky and destoring and securing them was
to be dane on-a war tooting to prevent further damage
from the impending downpour. The huge
curmulanimbus clouds that were looming large an the
horzon were threatening o compound the woes.

Was it strange coincidence orwas it the machinations
of providence that | was to celebrate my wedding
anmiversary in accompaniment of such bolstering
thunders, gales and turbulence! Instead of keeping a
date for the exclusive candle it dinner with my spouse

Indira. | found myseli, as a sentnel, chainng an

a7
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pmergency meeting with my dynamic HODs - well
albeit, again under candle light by defzult — ar 1900
hrs! 11 was biief — everyone knew the mapnitude of
task that lay ahead, All that was needed, was
coordination, speed. resource management,
prioritisation of works and above all the “WALl", Only

one #im was sef - “The cyclone i3 a thing of the past,

we shall emerge stronger™,

Devastation Wrought by the E}'EID'I:IE

The true character-be it of an inctitution or an individual
is brought to fore in fimes of crisis. As the restoration
work bepan, there must have been endless nagging
thouphte in evenchocy's mingd as to when and how the
establishment would reburn to nommalcy - or gven it it
ever will. But then, it was a liimus test for the naval
value system—that is dynamic and is ever inspiring and
has stond the test of tme,

All trairning had to be suspended. Day and night, groups
of peaple — afficers, men, civiliane — all were rubbing
shoulders 1o clear the roads, remove rubible, supply
the: rationed water deor to doon, repalr equepment and
assess damage. The Technical Services Department had
the mast unenviable sk to resime water and power
supply and to plan and execute all works, Electrical
power supply Irom the Gujarat Electricity Board IGEB)
seemed like a distant dream, whal with every poie

broken and cables entangled. mass of useless metal.

The Garrisan Engineer wha rightly faresaw the crucial
requirement of poles launched a midnight operation
ter Lift o 300 |]4.l|-:."£- from Lhe nearty tactory betore
the GEB positioned their inspectors at all factones in
Giujarat toensure that poles were supplied only to GER.
The power station now totatly roofless housed the
generators, which were covered with a Layer of sali
thiat goit lifted with the wind from the neighbaring salt
g pans, Technicians slogged
| redenthessly to breathe life into
the generators that were to
sustaim the entire hase till
restoration of normalcy, The
effarts paid off when the firg
aenerator roared to life in lees
than 48 hours — to provide
power supply for essential
pumping
waler, communication and
cammiand and control etc,

services  like

Cancurrently, aid to civil
authorities was being extended a5 pecessany. Be it
speedy dispatch of fire tenders 1o douse the fires al
nearhy groundnut oil extraction wnits, of for rescue of
a merchant vessel adrift off Sikka or dispatch of Medical
teams bo ESSAR Project site — evenvthing was being

done an a professional manner,

The Logistics Deparfment too had their hands full, With
the roofs of Maval Store and Victualling Stores blown
awiy, the immediate 1ask was to retrieve the damagerd
stares, shifl them to zafety and af the same time,
continue o keep the gallevs going to feed the personne
who were now not on academic pursuits but engaged
im rranial [abour

Raim or Shine, nature i an mtegral part of Valsurian's
daily life; Bven in its ferocinas manifestation, naturo
with all its facets has a place or concern in everyone’s
heart All the uprooted trees were gently replanted and
nurtured. Desalinationof affected areas of greenery was
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underaken. The birds around Valsura, which formed
& Teast (o the eves of every visitor, had suddenly
vanished. The dead bodies of scores of pelicans and
others were strewn all around and it was a heart rending
sight. Mew nesting mounds were made to support good
breeding next season,

Such was the pace of restoration activity that training
recormmended on 15 fun 98 - barely four working davs
ifter the devastating and debilitating cvclone. When
the Raksha Mantri visited] the establishmeent on 13 Jun
08, thehase was already well on bo the path of recovery.
Sa much had been accomplisied in soshort aspan of
tirme that what emerges is the soundness of the existing
value svstem, the ability to bounce back in a crisis, to

emenge stronger aftera catastrophe and all that through

Radar Antenna Restored

pspirit de corps, team work, camaraderie and dynamic
leadership at all levels. The speed and quality of
recovery can be pauged by the fact that the
establishment went an with its scheduled events like
conduct of Softwane Engineering Seminar, the 09000
certiflcation efc within-a fesw maonths after the

cevastating cyclone,
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Message from C in C After Cyclone
When | read this message tn the Ship's company whom
I fondly remember even now, | was indeed
overwheimed and charged with emational sentiments.
Sixty vears age someone comed & moto for HMIS
Walsura when it was the Roval Mavw's Tompedo School
~ “WALSURA SEMPER WIRET™. It seems oniy too apt to
understand its meaning even now - “VALSLIRA SHALL
ALWAYS BE VICTORIOLIE
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- mamme Cmde TS Ganeshan NM VSM

It wes thie weaem, late evening of OB Aug 98 The mixed
feeling of seeing off my son that night for higher studies
in LISA was given a sugar coating by the news that my
name {5 heing processed for appaintment as
CO Valsura, The last ghimpee of Valsura baving been
the pasaing out in Oct 72, the establshment’s peesent
profile was hazy in my memare. Howewver, my friend
tan ex €0 Valsura) wold me that it would he a

memarable appointment. I indeed was!

With the Mational Defence College course completion
an 04 Dec 98 and with the taking over scheduled for
28 Dec M4, there was enough time for retuning myself
fear the new ‘calling'- 19 was a wonderful wintermaming
when | took over. The base was clean, green and
beautiful, Perhaps none knew then that, it was the
beginning of a training programme on ‘disaster
management’. On the first night of faking over, at
around 2000 hrs, distinet sounds of hooting of a large
number of perscnnel in the direction of in-iving junior
saifbors area made my hand impulsively go 1o the phone
for 00 anly to be replaced back with the memary
that those were indeed the sounds of the famous,
friendly jackals of the Rozi Island !

The command from 28 Dec 98003 Ape (02 was indeed
memorable, eventfl and a challenge campletely
testing the sparit, resilience and team work of every
Vabsurian. Little did | realise the remendous sequential
*Administrative Challenges” and surperises that lay ahead
a5 | approached the mike during the ‘Diming v’
function, As | was about 1o speak, the DLC rushed
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with the signal intimating the unscheduled change of
Commmand for the Mavy, the first of the many surprises

The vear 99 dawned reminding us that, by the law of
12 years average for the region, drought cycle was due
This became evident with the lack of rain till early
Septemnber and we braced ourselves with contingency
plans. End Seplember brought little relief giving time
to plan for the dreadful summer of 2000, End 99 also
saw amactive wesiern fronbwith the nation at war e

karail.

Vith Kargil behind us, Gujarat and Valsurians took the
summer of 2000 — the last summer of the century -
hoad an, The Governmant declared it *Drought of the

Crerhury”,

il D
Valsurians Queue up For Water
Valsurians rose 1o the occasion with Training Dispersal,
water management with purchased water, drilling 35
bare wells and installation of hand pumgs all over the
base. Preparation was also made (o save every drop of
water as and when it rains by way Of ralnwater
harvesting pits theough civil works and massive check
dams arpund the base through “Shramdan®. All
averhead tanks wers plugged and used as storape tanks
and the swimming pool was also used as storage tank,
All this was to ensure at least 30 days of water security
in case water cauld not be bought. Al through, the
Vitlsarians including the families and civilians battled
together with an extracrdinary sense of understanding,
respansibility and resilience, The efforts of the Training
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Division in managing the dispersed training with regubar
rotation of course material/instructors was mind-
boggling. The efforts al Medical Department and Station
Health Organisation to ensure zemw contamination and
hygene upkeep of base/personnel were commendable.
With rasn coming in August, the base rerned green ance
again with all check dams filling up.  With effective
rainwater harvesting, the fresh water bulb below the
Rozi lsland expanded and more hand pumps stasted
vielding fresh water. Then the New Year and the niw

-confury dawned.

The base sellled down to a comfortable winter and
Iooked foneard bo a quiet 2000, The beautiful sight af
pclicans, flamingos and painted storks broughe cheer
te one and all. But, little did we know that gur final
test o resilience and determination was mound the
comer, The H haur, the haur of reckoning, was 0840
hrs o the Republic Day soon after the parade, As soon
as | entered "Valsura House' after the parade, in MNo.1
unifarm with the ceremonial sword still in my hand,
the tectanic plate movement commenced and an
earthquake of Richter scale 5.9 by Indian standards
and 7.9 by Imernational standards sreck us. When the
bane-chilling earthquake shook Gujarat, we were irying

hard 1w stand erect, all offcers and men still on the
parade ground and many of the tamilies/c hildren
assernbled in KAVYNKG for the flag haisting ceremiony
to fallow. The quake lasted a full 45 secands, ‘With
everything breaking down thereatter, | made tewo calls
on the cell phane betore | went around the base. One
call was to my home to tell them | am szfe and the
next call was to the CINC to tell him that | am still
alvve and in command and therelore no new C0 s

requined!

There were extensive damages to all buildings and the
aftershocks during the subsequent woeks kept many in
tents pitched all around the base. Bul true fo Maval
radition, Valsurians rose [ike a phoeniv and lent a
helping hand tothe nearbsy villages and hospitals. Then
came “NaiRoshni’ the project to rebaild and relocate
e earthguake ravaged village Moda as *Navy Mada’,
With the help of Centre of Science for Villages (C5V), a
NGO, ina record 171 days a near township was created
with 110 houses, school, community ceéntre; thopd
and asphalied roads, NWWA Valsura played a steflar
rrles i rehabiiating the village ladies and motivating
the farnilies foe relocation. The Govemnar of Gujarat,
Shri Sundar Singh Bhandari inaugurated the new
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The Navy Moda Village
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